
MISSION STATEMENT 

The Flagstaff Sustainability Section empowers Flagstaff to be resilient and resourceful. 
 

BUDGET  

Contractuals and commodities for fiscal year 2015-2016 (6/30/2015-7/1/201 6) is $116,110. In 

calendar year 2015, the program received $155,738 in grant funds and in-kind donations to 

conduct municipal and community programming.   

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

STAFF  

The Sustainability Section employs three permanent full-time staff, one temporary staff member, 

one half-time staff member, and three AmeriCorps Youth in Action volunteers.  
 

 

 

Calendar Year 2015 Funding Source                    Amount 

Grants 

Arizona Recycling Coalition $5,000 

Arizona State Parks $84,000 

Arizona Public Service $4,000 

Arizona Game and Fish $40,000 

In-Kind 

Coconino Rural Environmental Corps $8,000 

Urban Sustainability Directors Network $4,086 

National League of Cities  $2,250 

Northern Arizona Audubon Society $990 

Sprouts $200 

Kinder Morgan $1,610 

Flagstaff Biking Organization $642 

American Conservation Experience $2,480 

Arizona Conservation Corps $2,480 

                                                                           Total:   $ 155,738 



PLANNING, POLICY DEVELOPMENT, AND PROGRAMMING 

Sustainability Section staff develop and implement policies, projects, and programming directly 

related to municipal and community-wide sustainability.  The Program builds on the principles of 

economic, environmental, organizational, and social sustainability. Programming supports the 

integration of these principles throughout City operations while providing critical resources to the 

Flagstaff community. Examples of our work priorities include:  
 

Climate 

Monitors, prepares, and plans for the impacts of the changing climate on FlagstaffӁs local 

economic, natural, and community resources.  
 

2015 Accomplishments 

¶ Facilitated Resiliency and Preparedness workshops with Utilities and Airport divisions, resulting 

in action items for both to incorporate as they plan future budget priorities. 

¶ Began collaboration with Stormwater to increase passive and active rainwater collection in the 

community, including a rainwater harvesting workshop and initial drafts of a curb cut guide. 

¶ Generated Flagstaff community & municipal greenhouse gas emissions reports. 
 

 

 

 

Energy  

Increase energy efficiencies in the residential sector and develop long-term energy planning. 

Increase municipal renewable energy generation and promote renewable energy and financing 

models for the community. 
 

2015 Accomplishments 

¶ Distributed $29,670 in rebates for efficient gas water heaters and furnaces, attic insulation, air 

sealing, and duct sealing to 81 households as part of the Energy Rebate Program. These 

efficiency measures will save approximately 225,000 kwh annually in our community.  



¶ Hosted 11 DIY Home Energy Efficiency Workshops, providing energy efficiency kits and 

education to 72 households. 

¶ Completed renewable energy master plan.  

¶ Generated 3,553 MWh in renewable energy at City facilities.  

¶ Managed the Employee Bicycle Fleet and the Employee Bus Pass programs, selling 40 monthly 

bus passes and allowing employees to cover 250 miles by bicycle.  

¶ Overall combined energy use dropped by 1% compared against 2014 to 40,958 MWh. 

 

 

Open Spaces 

Support the acquisition, management, protection, and conservation of open space as a community 

asset. 
 

2015  Accomplishments 

¶ Completed two miles of the Tom Moody Trail at National Trails Day including naturalizing 2.5 

miles of illegal road, removing 50 tires, and 0.5 mile of barbed wire fencing utilizing 1,187 

volunteer hours.  

¶ Installed informational kiosks and boundary signs throughout Observatory Mesa. 

¶ Finalized Picture Canyon Management Plan. 

¶ Coordinated with a local Eagle Scout to refurbish the existing bridge across the Rio de Flag at 

Picture Canyon 

¶ Organized Make a Difference Day at Frances Short Pond, which drew 100 volunteers that 

donated 400  hours to construct and maintain area trails, remove trash and invasive weeds, 

plant native cottonwood trees, and winterize the historic Veit cabin. 

¶ Coordinated 11 guided tours of Picture Canyon Preserve with a total of 190 participants. 

 



 
 

Food Policy 

Increase community resiliency and social well-being. 
 

2015 Accomplishments  

¶ Provided 14 free community garden workshops in partnership with Flagstaff Foodlink, to 137 

community members and provided education on rainwater harvesting, seed saving, and 

composting, among others. 

¶ 94 community gardeners cultivated 5,124 square feet of growing space across four 

community gardens. 

 

 

 

Waste Prevention 

Increase recycling rates and decrease contamination throughout the municipal organization and 

community.  Provide education in the residential, education, and commercial sectors. 
 

2015 Accomplishments 

¶ Rolled out MyWaste webpage and smartphone app.  



¶ Secured a $5,000 grant from the Arizona Recycling Coalition to fund a liquid disposal station, 

water bottle refill station, and unified trash/recycling bin at the Flagstaff Airport. 

¶ Provided 3,448 new recycling customer information on recycling. 

¶ Provided in person recycling outreach to more than 1,825 community members. 

¶ Hosted a 3 part Holiday Re-Skilling Workshop Series including sewing and pallet woodworking.  

¶ Collected 3,581 pounds of cell phones, MP3 players, CDs/DVDs, ink cartridges, and batteries at 

the Main Public Library community recycling collection bin. 

¶ Hosted 3 Fix-it Clinics. 188 community members participated and 145 items were fixed, a 70% fix 

rate. 

¶ Distributed 2,172 reusable bags through three reusable bag banks. 

¶ Finalized the Rethink Recycling Strategic Plan.  

¶ Hosted Flagstaff Earth Day Celebration and Service Projects. 2,200 community members 

participated in the celebration and 120 volunteers contributed 240 service hours to clean up 

100 bags of litter. 9,330 pounds of electronic waste was recycled through a partnership with 

E-Waste Harvesters, 14 car seats were recycled, and 3,900 pounds of sensitive documents 

were recycled.  

 

 

Community Stewards 

Increase community stewardship of our trails and avenues throughout Flagstaff.  
 

2015 Accomplishments Ҿ As of June 1, 2015 When Sustainability Took the Program Over  

¶ 78 Community Stewards groups cleaned up 46 miles of trails and avenues, collecting 624 

bags of trash. These groups leveraged 953 volunteers, serving 2,352 hours. 

¶ As the City of Flagstaff currently pays temporary staff who perform trash clean up at City 

Parks $14.49 per hour, the value of that leveraged volunteer labor is estimated at $34,080. 

The program budget is $25,336. 

 

 

 



Municipal Sustainability Plan 

Improve the municipal organization by increasing effectiveness, reducing consumption, and 

enhancing employee satisfaction.   
 

2015 Accomplishments 

¶ Installed devices in two City vehicles that monitor and maintain battery levels, allowing 

employees from Streets and Police to reduce idling.  

¶ Provided resource consumption education to 178 employees at new employee orientations 

and to 27 employees through individual office assessments. 

¶ Completed a comprehensive energy audit of the Flagstaff Airport.  17 energy efficiency 

measures were identified to reduce energy and water consumption at the facility. 

¶ Upgraded lighting in City Hall and fire stations. 

¶ Reduced energy consumption at City Hall, the Cherry Building, the Visitor Center, the Aquaplex, 

Jay Lively, Fire Stations 1, 2 and 5, as well as 15 other municipally owned facilities.  

 

 

 

 

 

 

 

 

 

 
 
 


